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Quality Policy

AS Consulting is a computer engineering company who is specialized in counseling and audit, software
engineering, administration and network security, trainings and sales & marketing of computer products.

The lasting satisfaction of our Clients is for us a strategic key issue. This commits us to understand their present
and future needs and strive to anticipate their expectations in order to guarantee quality of service and custom
tailored.

To ensure quality service for Client and build its identity in an economy characterized by open borders and
increased competitiveness, AS Consulting, through its CEO is committed to a quality approach to demonstrate
its ability to adaptation requirements.

To achieve this challenge, our Quality Policy revolves around three (3) areas:
> To ensure lasting satisfaction of our Clients
e  Ensuring listening and taking into account their specific needs;

e  Ensuring sustainable benefits across different technology choices and risk management on
various aspects of benefits;

e  Finding the right balance between service quality and cost control management.

> Ensure the performance of our organization in the optical we maintain a high level of operational
excellence:

e targeting the effectiveness of different business processes by optimizing each step of carrying
out the activity, the availability of competent staff and adequate resources;

e Developing best practices focused on pragmatic methods, engaging and clear rules while
favoring a close relationship with the client, confidentiality and respect the business culture of
the client;

> Build on a management-oriented innovation to better address Client’s requests.

For AS Consulting, the Client is at the focus of our concerns in our organization. Therefore, our quality policy is
an expression of common objectives that must be worn at all levels of the company. Personally, I watch
constantly. I undertake to make available the necessary resources to conduct this policy.

I decided to appoint our midst, a Quality Manager in charge of strategy, communication and internal control,
management representative to coordinate overall implementation of the System of Quality Management and to
report operation.

I am sure that I can rely on the reactivity and the total involvement of the pilot process and all staff to ensure
the success of our quality.
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